Explanation of variances – pro forma 
Name of smaller authority: 					Bovey Tracey Town Council

County area (local councils and parish meetings only: 		Devon

Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2016/17
£
	2017/18
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies


	

192,650
	

199,565
	

+ 6,915
	

3.58%
	

No explanation required.

	Box 3
Total other receipts



	

91,820


	

71,386
	

- 20,514
	

-22.25%
	[bookmark: _GoBack]Comparing 2017 with 2018 income there are various minor variations, however in 2017 grant income received £41,881 compared to £10,928 in 2018.  Approximately £30,000 less, with income up slightly in other budget headings.  These grants (2017) were ‘one-offs’ and related to i) 2017 Community Festival (£7,150) ii) Consultants fees for becoming ‘Investment Ready’ for the Community Centre development (£10,000) and iii) a grant towards the demolition costs to prepare the development site (£10,000).

	Box 4
Staff costs 




	

78,945


	

86,421
	

+ 7,476
	

9.46%
	

No explanation required.

	Box 5
Loan interest/ capital repayments

	

0


	

0
	

0
	

0 %
	

No explanation required.



	Box 6
All other payments



	

105,286


	

144,026
	

+ 38,740
	

36.79%
	The additional budget spend in 2018 (£38k approx) compared with 2017 includes:
- Spring Festival start-up costs (£3,640)
- Additional Cemetery maintenance (£3,356)
- Additional Grant payments (£7,000)
- Refurbishment of Heathfield Youth Cabin Facilities following vandalism (£2,146)
- Grant payments to Youth Action claimed in 2017/18, but relate to  2016/17 (£1,250)
- Preparation (surveys/reports) of ‘Old Thatched Inn’ site for development of Community Centre (£8,482)
- Additional expenditure at the Recreation Ground – new bins, tree works, temp toilet hire, play area repairs etc (£12,284)

	Box 9
Total fixed assets & long term investments & assets
	
RESTATED
771,384


	

782,007
	

+10,623
	

1.37 %
	

No explanation required.


	Box 10
Total borrowings



	

0
	

0
	

0
	

0%
	

No explanation required.



	Explanation for ‘high’ reserves



	Box 7 is more than twice Box 2 because the authority is accumulating earmarked reserves towards the development and construction of a new Community Centre.  End of year account balances as at 31st March 2018 are as below, with £350,291.31 being earmarked for spend in 2018/19 on the proposed development of the centre:

Treasurers Account -	£10,923.35
Bus Bank Instant -	£350,291.31
Bus Bank Instant -	£191,049.04




