FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE REMOTE MEETING

HELD ON 14TH JUNE 2021 AT 7.00PM
Present:

Cllr A Allen


Cllr D Elphick
Cllr S Brooke


Cllr G Gribble**/*
Cllr R Bradshaw

Cllr D Fletcher

In attendance:

Mr M Wells – Town Clerk

Ms N Elford – Assistant Town Clerk

A member of the Neighbourhood Watch Association
A member of the Residents Association
** County Cllr

* District Cllr
Cllr Brooke, Town Mayor, opened the meeting.
Interests Declared:
None

FR&GP.21/36
Election of Chairperson of the Finance, Resources and General Purposes 


Committee for 2021/22:


Cllr Bradshaw nominated Cllr Fletcher as Chairperson of the Committee for 2021/22.  

The nomination was seconded by Cllr Gribble. Cllr Fletcher accepted the nomination.

Resolved: As there were no other nominations, Cllr Fletcher was duly elected to serve as Chairperson of the Committee for 2021/22.
FR&GP.21/37
Election of Vice-Chairperson of the Finance, Resources and General Purposes Committee for 2021/22


Cllr Brooke nominated Cllr Bradshaw as Vice-Chairperson of the Committee for 2021/22.  The nomination was seconded by Cllr Allen.  Cllr Bradshaw accepted the nomination.


Resolved: As there were no other nominations, Cllr Bradshaw was duly elected to serve as Vice-Chairperson of the Committee for 2021/22.
FR&GP.21/38
Apologies for absence:
Cllr Mills – Work commitment.
**Public Participation:



A concern was raised by a member of the Residents Association in relation to 


speeding on Le Molay-Littry Way.  The Town Clerk replied by:

i) investigating trimming the hedge to ensure the camera was visible
ii) seeking an update from the local PCSO in relation to the suggestion of a local Speed watch group being formed.  It was suggested additional volunteers could be sought via an article in the next Quality Update.
 
FR&GP.21/39 Minutes: 

The minutes of the meeting of 26th April 2021 (*copy previously circulated) were confirmed as a correct record.

FR&GP.21/40 Standing Item – Climate Emergency: 
Members noted the Council Declaration to embed the climate emergency declaration 
across all Council services, activities, plans and other relevant work, considering the 
environmental impact of decisions, ensuring a fully integrated approach to mitigating 
the impact of climate change.
FR&GP.21/41
Accounts & Financial Statement:

Members received and approved:
i)
Payment and receipt transactions between 1st April 2021 and 31st May 2021 (*copy previously circulated)
ii)
bank reconciliation between 1st April 2021 and 31st May 2021 (*copy previously circulated)
iii)
Members noted the balances as below:


General Account:

£     5,695.33
(as at 31.05.21)


Income/Precept A/C:

£ 198,742.02
(as at 31.05.21)


Capital A/C:


£ 193,443.91
(as at 31.05.21) 


CIL A/C:


£   74,241.69
(as at 31.05.21)


Covid19 Hardship Fd A/C:
£     2,056.46
(as at 31.05.21)


Charity Bank Investment
£   80,000.00
FR&GP.21/42
Grant Application:


Members received and considered the following Grant Application:

i) Little Squirrels Pre-School (*copy previously circulated)


Resolved: To issue a grant of £500 subject to receiving a letter from Ofsted confirming 

registration.

FR&GP.21/43
Internal Audit Report – Year End 31st March 2021:


Members received and considered the recommendations and subsequent actions 

highlighted within the end of year audit report (*copy previously circulated)
Resolved: Noted the Rialtas System variance and VAT variance and agreed to the formal process for a Councillor initialling bank statements, following review of signed bank reconciliation statements.
FR&GP.21/44
Direct Debits and Standing Orders:


Members received and approved the list of Direct Debit payments (*copy previously 

circulated).
FR&GP.21/45
Community Infrastructure Levy (CiL) Annual Report 2020/21:
Members received and noted the content of the CiL Annual Financial Report 2020/21 (*copy previously circulated)

Resolved: To approve publication of the Community Infrastructure Annual Report 2020/21 on the Town Council website in accordance with regulation 62A of the Community Infrastructure Levy (CiL) Regulations 2010 (as amended).
FR&GP.21/46
Treasury & Investment Policy

Members undertook the annual review of the Council’s Treasury & Investment Policy (*copy previously circulated)

Resolved: To readopt the current Policy with no amends. 
FR&GP.21/47
Communications and Engagement Policy

Members undertook the annual review of the Council’s Communications and Engagement Policy (*copy previously circulated)
Resolved: To readopt the current Policy with the DRAFT amendments as highlighted.

FR&GP.21/48
Social Media Policy


To undertake the annual review of the Council’s Social Media Policy (*copy previously 

circulated).
Resolved: To readopt the current Policy with the DRAFT amendments as highlighted and with the additional amendment to a change of name to ‘Social Media and Electronic Communications Protocol and Policy’
FR&GP.21/49 Additional Restrictions Grant – Teignbridge DC 
Members noted that the Town Council has been successful in applying for a ‘lockdown’ business grant due to being severely impacted by the national restrictions and has been awarded a grant of £2,868.

FR&GP.21/50
Council Investments


Members received and considered a report from the Assistant Town Clerk about financial protection limits and alternative financial service providers (*copy previously circulated)
Resolved: Noting the admin burden on setting up alternative savings products, 
it was agreed to:
i) set-up a 12-month business investment bond with Tridos Bank to the value of £85,000
ii) set-up a 12-month Co-operative Bank business savings account to the value 
of £85,000 
iii) note the remaining level of operational funds held with Lloyds Banking 
Group business accounts for ease of transfer and convenience of access.
iv) review all accounts, investments and financial service providers that meet the Town Council’s requirements on an annual basis.

FR&GP.21/51 Matters brought forward by Councillors: (for information only).

Cllr Allen referred to the ‘Save Bonds Meadow’ campaign which is currently underway and requested the process to consider assistance.  The Town Clerk advised that he had contacted the National Trust to ascertain flexibility around the deadline given the significant feeling of residents and was advised that the 15th June was the cut-off to receive offers.
The Town Clerk advised members that the Riverside Community Centre was receiving an increased number of hiring enquiries including regular bookings and advised members in response to feedback from prospective hirers, members should consider a potential discount to regular bookers to optimise occupancy.  A future agenda item will be tabled.
The Town Clerk advised members that the temporary toilets in Station Road carpark are likely to be removed on 30th June and the new toilet facilities in the Riverside Community Centre will then be operational from 1st July 2021.  The Town Clerk will provide further information at the next meeting in relation to negotiations with the District Council around costs.
Cllr Elphick advised members on the difficulties that the Heathfield Youth Service were experiencing in relation to securing their future and engagement with the Heathfield community.

Cllr Fletcher suggested that the next tree and seed give away could be held in the Heathfield Community Centre rather than Riverside and Cllr Brooke suggested that the Capital Expenditure group should be mindful of the additional needs in Heathfield to ensure appropriate facilities are available and well maintained.

The meeting closed at 7.47pm.
