FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 6TH SEPTEMBER 2021 AT 7.00PM
Present:
Cllr A Allen



Cllr S Brooke



Cllr D Fletcher

Cllr G Gribble**/*
In attendance:

Mr M Wells – Town Clerk

Ms N Elford – Assistant Town Clerk

A member of the Neighbourhood Watch Association
A member of the Residents Association

A member of the public
** County Cllr

* District Cllr
The meeting was chaired by Cllr Fletcher.
Interests Declared: None

FR&GP.21/52
Apologies for absence:
Cllr Bradshaw - Leave
Cllr Mills – Personal commitment

**Public Participation:

A member of the Neighbourhood Watch Association gave thanks to the Council for work to date, but an ongoing concern was raised in relation to the poor-quality footpath between Coombe Close and Churchfields Drive. Cllr Gribble explained that there had been an internal discussion about the ownership and responsibility of repairs within DCC and agreed that he will continue to follow-up.

A member of the Residents Association advised members that a large number of residents and visitors to the parish had enjoyed the recent events in Mill Marsh Park and encouraged the Council to continue to support such events with resources and finances where possible. The Town Clerk advised that the organisations can all apply for a Town Council grant.
Cllr Tony Allen joined the meeting. 

FR&GP.21/53
Minutes:
The minutes of the meeting of 14th June 2021 (*copy previously circulated) were confirmed as a correct record. 

The Town Clerk provided the following updates:
21/38 – Le Molay-Littry Way speeding concerns. Following the article in the Quality Update, 4 volunteers have come forward and expressed an interest in forming a Speedwatch Group supported by PCSO Paul Wilson.

21/50 – it had been difficult to fulfil the members recommendations for diversifying the Council’s banking arrangements. The Co-Operative Bank are no longer accepting applications for Local Authority Organisations and Triodos have stopped taking new applications in the short term due to application volumes received. The Town Clerk will continue to research suitable financial services providers and update the committee at the next meeting.

FR&GP.21/54
Standing Item – Climate Emergency:

Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.21/55
Accounts & Financial Statement:

Members received and approved:
i)
Payment and receipt transactions between 1st June 2021 and 31st July 2021 (*copy previously circulated)
ii)
bank reconciliation between 1st June 2021 and 31st July 2021 (*copy previously 
circulated)
iii)
Members noted the balances as below:


General Account:

£     4,045.27
(as at 31.07.21)


Income/Precept A/C:

£ 153,245.09
(as at 31.07.21)


Capital A/C:


£ 193,447.09
(as at 31.07.21) 


CIL A/C:


£   84,243.01
(as at 31.07.21)


Covid19 Hardship Fd A/C:
£      
       0
(as at 31.07.21)


Charity Bank Investment
£   80,000.00
FR&GP.21/56
Grant Application:
The Town Clerk highlighted that the application has been delayed as the accounts that will accompany the application are yet to be approved.

Resolved: Members agreed to defer this item until the next meeting when a full financial position and completed application can be provided by Bovey Tracey Youth Action.
FR&GP.21/57
Annual Return for the Year Ending 31st March 2021:


Members received and noted the outcome of the 2020/21 External Audit undertaken 

by PKF Littlejohn LLP (*copy previously circulated). The committee thanked and 


congratulated the Town Clerk on a successful audit.
FR&GP.21/58
2021/22 Budget Monitoring – Quarter 1:

Members received and noted the Town Council’s Quarter 1 budget monitoring statement as at 30th June 2021 (*copy previously circulated).  The Town Clerk responded to questions posed and agreed to make the adjustments to vire budgets to the correct headings as highlighted (e.g. Riverside Community Centre Lettings and Legal Advice Service).
FR&GP.21/59
2022/23 Budget Setting Process:
Members considered the Budget and corresponding Precept setting process (DRAFT) 
for 2022/23 (*copy previously circulated). 



Resolved: Following discussion, it was agreed to approve the process as outlined with 

an amendment to bring forward the process for inviting Committees to put forward 

appropriate requests for funding.
FR&GP.21/60
Recruitment of Assistant Town Clerk and Caretaker Roles:
Members noted:

i) the appointment of the Assistant Town Clerk – Ms Amy Christie will start in post on 13th September 2021. The current Assistant Town Clerk will leave on Friday 10th September but will provide a period of transition and training w/c 13th September.  Members thanked Nicky for all her hard work and dedication during her time in post.

ii) that no applications were received to date for the Caretaker Role, so the post will be readvertised.
Members discussed the third vacant role (Riverside Community Centre - Centre Manager). The Town Clerk advised members that the newly appointed Assistant Town Clerk might cover part of the role in the short term and will progress with the Personnel Committee as appropriate.
FR&GP.21/61
Local Government Services’ Pay Agreement 2021/22:
Members noted an update from the Town Clerk in relation to the National Joint Council for Local Government Services Pay Agreement 2021-22. The Town Clerk advised members that the claim is currently 1.50%, however still no decision had been made so far.
FR&GP.21/62
Public Toilets – Station Road
Members received an update from the Town Clerk/Committee Chair in relation to revenue costs for the recently opened Public Toilets following negotiations with TDC Officers.  The Town Clerk advised that the District Council’s contractor clean the new Riverside toilets 3 times per day until 31st March 2022 and the current costs were being covered by Teignbridge District Council (with the exception of the new changing places cubicle, the costs for which will be borne by the Town Council).  Insurance and utility costs (water and electricity) will also be funded by the Town Council and estimates were provided.

Members discussed current footfall and it was agreed that an assessment was required to better understand usage across different days/times.

The Town Clerk advised that there had been a small amount of anti-social behaviour and that this should be considered as well.

Resolved: 

i) The new Centre Manager will take responsibility for the operation of the toilets within the centre
ii) The Town Clerk will investigate options for recording footfall/usage data

iii) The Recreation, Parks & Property Committee to consider reviewing opening times for the toilets

iv) The Town Clerk to arrange additional cleaning visits when town events take place

v) The Town Clerk to seek clarity from Teignbridge District Council in relation to options (via Teignbridge DC or separately) for future contract cleaning from 1st April 2022.

vi) A future agenda item to further discuss the above.
FR&GP.21/63 Matters brought forward by Councillors: (for information only).
Cllr Brooke asked the Town Clerk if an item could be brought to a future committee meeting regarding a review of the charging structure for Riverside Community Centre.  The Town Clerk advised that the newly appointed Centre Manager will bring forward as and when appointed.


Cllr Allen asked the Town Clerk about the planned process to identify and appoint a new Heathfield Councillor. The Town Clerk advised members that a Councillor Co-option Policy will be tabled for consideration by Full Council on 20th September.
Cllr Gribble advised members that he continued to raise concerns on behalf of the Council and residents about the planned locations for the new EV points proposed for Mary Street and St John’s Lane.
The meeting closed at 7.57pm.
