FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 1ST NOVEMBER 2021 AT 7.00PM
Present:
Cllr A Allen



Cllr S Brooke



Cllr G Gribble**/*
Cllr Mills 
In attendance:

Mr M Wells – Town Clerk

A member of the Neighbourhood Watch Association
** County Cllr

* District Cllr
In the absence of the Chair and Deputy Chair, Cllr Brooke was elected to Chair the meeting.  It was agreed to re-order the agenda to consider item FR&GP.21/71 ahead of FR&GP.21/69.
Interests Declared: Cllr Mills declared a personal interest in item FR&GP.21/70.
FR&GP.21/64
Apologies for absence:
Cllr Bradshaw - Leave
Cllr D Fletcher
- Unwell

**Public Participation:

None.

FR&GP.21/65
Minutes:
The minutes of the meeting of 6th September 2021 (*copy previously circulated) were confirmed as a correct record. 

The Town Clerk provided the following updates:
21/61 – Local Government Services Pay Agreement 2021/22 – The Unions are balloting for strike action.  The final proposal is currently 1.75%.

21/62 – Public Toilets – Station Road - A footfall counter has been purchased and is due to be installed in the coming weeks to record the number of users.  The Recreation, Parks & Property Committee has reviewed the opening and closing times which will remain as they are for the current time.  Confirmation has been received from Teignbridge DC that the current cleaning contractual arrangement will end on 31st March 2021 and the Town Council will be required to contract ongoing services direct.

21/63 – EV Charging Points - A meeting is being scheduled this week with DCC’s Head of Highways to further discuss.

FR&GP.21/66
Standing Item – Climate Emergency:

Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.21/67
Accounts & Financial Statement:

Members received and approved:
i)
Payment and receipt transactions between 1st August 2021 and 30th September 2021 (*copy previously circulated)
ii)
bank reconciliation between 1st August 2021 and 30th September 2021 (*copy previously circulated)
iii)
Members noted the balances as below:


General Account:

£    48,160.06
(as at 30.09.21)


Income/Precept A/C:

£  218,031.74
(as at 30.09.21)


Capital A/C:


£ 193,450.37
(as at 30.09.21) 


CIL A/C:


£   84,244.43
(as at 30.09.21)


Covid19 Hardship Fd A/C:
£      
       0
(as at 30.09.21)


Charity Bank Investment
£   80,000.00
FR&GP.21/68
Budget Monitoring – Position Statement:
Members noted the Town Council’s half yearly budget monitoring statement as at 30th September 2021(*copy previously circulated).  The Town Clerk provided further information in relation to any excessive reported over/under spends and answered questions from members.
FR&GP.21/71
Town Council Insurance
Members considered a report on behalf of the Town Clerk (*copy previously circulated).  


Resolved: Following discussion, it was agreed:

i) to switch Insurance brokers to Came & Company and insure via Hiscox 
Insurance Company Ltd for 1 year only at a renewal premium of £7,014.18 noting the endorsements 


ii) to proceed with Flood Cover provided by Flood Flash for the Riverside Community 
Centre at an annual premium of £2,163.73 inclusive of IPT


iii) to proceed with Cyber Cover at a cost of £285 plus IPT


iv) to review the wider market following broker re-tendering and seek options for 
November 2022 going forward on a longer-term basis.
FR&GP.21/69
Grant Funding Budget – Bovey Tracey Youth Action:
Members discussed the remaining budget and considered any further action as appropriate.

Resolved:

i) To retain a budget of £2,100 for the remainder of the year and invite any application for grant funding in time for consideration at the next meeting

ii) Advise BTYA that all grant budgets will be amalgamated for 2022 onwards and applications will be prioritised and considered in April 2022 for the ensuing year.  The Town Clerk to submit a request during budget preparations to amalgamate all grant funding.

iii) To reallocate the remaining BTYA grant budget of £5,400 to fund the additional insurance cover premium.
FR&GP.21/70
Bovey Paradiso
Members received and considered a request submitted on behalf of Bovey Paradiso (*copy previously circulated).

Resolved:

To reject the current request for the Council (in principle) to apply for a PSWL on the basis that there is insufficient information provided.  In the event that further information/guarantees can be provided, to highlight that members are still concerned that any application creates a precedent for others to apply.  Any future application will need to be accompanied by independent professional advice around the level of risk, the cost of such advice will need to be borne by the group.  

FR&GP.21/72
Interim Audit:
Members considered the recommendations and subsequent actions highlighted with the audit report. (*copy previously circulated).   The Town Clerk provided a verbal update in response to the observations raised.


Resolved: The Interim Audit report observations were noted.
FR&GP.21/73
Retention & Disposal Policy
Members reviewed the current Retention and Disposal Policy (*copy previously circulated)

Resolved: To approve the current policy without amendment.

FR&GP.21/74
Recruitment of Caretaker Role:
The Chairman of the Personnel Committee provided an update on the appointment of a Caretaker role.

Members noted that two interviews had taken place recently and a further two interviews were scheduled for the 3rd November, following which a decision will be made by the panel on the appointment of a successful candidate. 

FR&GP.21/75 Matters brought forward by Councillors: (for information only).
Cllr Allen enquired about interest relating to the Casual Councillor Vacancy (Heathfield Ward).  The Town Clerk advised that the Council can now proceed via co-option and to date there had been no applications received.
Cllr Mills enquired about the Brimley Field disposal transaction and in particular any change relating to the proposal to seek a change in access to the land.  Cllr Brooke advised that if the change proceeds, then the Planning & Environment Committee should be consulted.
The meeting closed at 8.09pm.
