FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 6TH MARCH 2023 AT 7.00PM
Present:
Cllr A Allen


Cllr C Burton

Cllr R Bradshaw

Cllr D Fletcher

In attendance:

Mr M Wells – Town Clerk
Ms A Christie - Assistant Town Clerk

A member of the Resident’s Association

A member of the Neighbourhood Watch Association

* District Cllr
** County Cllr

The meeting was chaired by Cllr Bradshaw.
FR&GP.23/13
Apologies for absence 
Cllr S Brooke – Personal Commitment

Cllr G Gribble - Unwell

Cllr O Mills – Personal Commitment

FR&GP.23/14 Declarations of Interest 
No declarations of interest received.
**Public Participation: 

A member of the Neighbourhood Watch Association spoke in relation to agenda item FR&GP.23/22 (Mill Marsh Park Play Area Redevelopment) and questioned how the overall budget figure was derived at?  The Town Clerk advised that early enquiries with a provider/installer of play park equipment had designed a particular layout (based on consultation feedback to date) and provided an indicative figure.
FR&GP.23/15 Minutes: 

i) The minutes of the meeting held on 9th January 2023 (*copy previously circulated) were confirmed as a correct record and were approved.

ii) The Town Clerk provided the following updates following the previous meeting:

· FR&GP.23/08 ii) The £13,000 grant to the Swimming Pool Trust has been funded from S106 contributions.
· FR&GP.23/12 An architect has now been appointed and will commence work on 8th March 2023.
FR&GP.23/16
Standing Item – Climate Emergency: 
Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.23/17 Accounts & Financial Statement: 
Members received and approved: 

i) Payment and receipt transactions between 1st January 2023 and 26th February 2023 (*copy previously circulated)
ii) bank reconciliation between 1st January 2023 and 26th February 2023 (*copy previously circulated)

iii) members noted the balances and borrowing as below: 

General Account:


£    4,946.85
(as at 26.02.23) 

Income/Precept A/C:


£169,680.61
(as at 26.02.23) 

Capital A/C:



£  75,681.43
(as at 26.02.23) 

CIL A/C:



£  89,548.70
(as at 26.02.23) 

National Lottery Grant:

£  38,314.85
(as at 26.02.23) 

Charity Bank Invest (Rev)

£  85,746.41
(as at 26.02.23) 

Cambridge & Counties (CiL)

£  85,000.00
(as at 26.02.23) 

Nationwide Build Soc (CiL)

£  85,000.00
(as at 26.02.23) 

B’hamshire Build Soc (Cap)

£  85,000.00
(as at 26.02.23) 

Borrowing 

Public Sector Works Loan £ - 442,386.08

(as at 05.09.22)
FR&GP.23/18 Fees and Charges 2023/24 
Members undertook a review of the current fees and charges and considered approving the draft charges for 2023/24 (*copy previously circulated)
Resolved: Draft Fees and Charges approved for 2023/2024 without amendment.
FR&GP.23/19
Legal Advice Service (LAS) 
Members considered renewing the current agreement. 
Resolved: To approve the Legal Advice Service (LAS) agreement for 2023/24 at a cost of £1,250. 
FR&GP.23/20 Grant Request 
Members discussed an application for grant funding from: 

i) Teignbridge Citizens Advice 
Resolved: To approve the grant application for £4,558 and request that Citizen’s Advice consider a trial provision of the service in Heathfield if/as appropriate. 
FR&GP.23/21 Town Council Website Redevelopment 
Members received a report and considered the recommendations within, discussing the proposals received.


Resolved: To approve the appointment of Company A for the redevelopment and 

ongoing hosting of the Town Council website.
FR&GP.23/22 Mill Marsh Park Play Area Redevelopment 
Members considered a recommendation from the Recreation, Parks & Property Committee to commit a budget of £250,000 to fund the redevelopment work and considered appropriate funding sources.

Resolved: Following a discussion around the priorities for other areas of the community and proposed projects reaching fruition, it was approved to commit a budget of £250,000 towards the redevelopment work of Mill Marsh Park Play Area, with funds to be secured from S106 (£70,000 approx) and CiL (£180,000 approx) to fund the redevelopment.
FR&GP.23/23 Reserve’s Policy – Annual Review 
Members received and considered reviewing the Council’s current Reserves Policy (*copy previously circulated)
Resolved: To approve the Council’s Reserves Policy as circulated.
FR&GP.23/24
Matters brought forward by Councillors: (for information only)
Cllr Burton requested an update around the Electric Utility Vehicle trial.  The Town Clerk advised of the issues experienced during the trial and how the vehicle was not able to access all of the council’s assets.
Cllr Allen provided an update on the Community Awards and nominations received to date. Cllr Allen will present the awards at the Annual Town meeting on the 29th March.

The meeting closed at 8.04pm.
