

FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING
HELD ON 5TH JANUARY 2026 AT 7.10PM

Present:	
Cllr A Allen			
Cllr G Kennedy			
Cllr D Fletcher			
					
In attendance:
Mr M Wells – Town Clerk
Cllr U Arnold
Cllr M Evans

The meeting was chaired by Cllr Fletcher in the absence of Cllr Burton.

FR&GP.26/01	Apologies for absence: 
Cllr S Brooke	- Personal commitment.
Cllr C Burton – Personal commitment.
Cllr S Oldrieve – Personal commitment.

FR&GP.26/02 Declarations of Interest and Requests for Dispensations: 
None.

**Public Participation: 
Cllrs Arnold and Evans were in attendance and spoke in support of item FR&GP.26/11, advising members of the planning condition relating to the required car parking, prior to the newly developed court and nets being used.  The car parking will mitigate overspill parking in nearby roads.  Alternative surfacing materials to those proposed have been considered but have been ruled out as financially unviable.  Other schemes to re-utilise the spoil onsite have also been considered, but again these have been dismissed by the Lead Local Flood Authority due to the impact on the leat.

It was proposed and agreed to move item FR&GP.26/11 to be considered first on the agenda, whilst Cllrs Arnold and Evans are in attendance.

FR&GP.26/11	Funding Request – Parking Redevelopment – Recreation Ground (Item: 			RP&P.25/69):
i) Members considered a report (*copy previously circulated) with a request from the Recreation, Parks & Property Committee to approve or otherwise the allocation of £45,000 to undertake the creation of additional car parking; and

		ii) Members determined the procurement route, choosing either:
		a) To waive Financial Regulations (in accordance with the provisions allowing waiver 		in special circumstances) and appoint the contractor already engaged by the sports 		clubs; or
		b) To instruct officers to undertake a procurement exercise in compliance with 			Financial Regulations and national transparency requirements, including (where 			applicable) advertising through Contracts Finder and publishing the subsequent award 		notice.

		Resolved:
i) To commit up to £45,000 to fund the net costs as estimated to create the additional all year-round car parking, subject to:
a. Investigating the creation of a bund on site to further mitigate the costs for transport and disposal of spoil.
b. Obtaining a second comparison estimate to gauge the appropriateness of the estimate received.
ii) To waive Financial Regulations (in accordance with the provisions allowing waiver in special circumstances) and appoint the contractor already engaged by the sports clubs, following the actions supporting this resolution, as resolved in i) above.


Cllrs Arnold and Evans left the meeting at 7.25pm.

FR&GP.26/03 Minutes: 
i) The minutes of the meeting held on 27th October 2025 (*copy previously circulated) were confirmed as a correct record and were approved.
ii) There were no subsequent updates provided.

FR&GP.26/04	Standing Item – Climate and Ecology Emergencies: 
Members noted the Council Declaration to embed the climate and ecology emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.  Cllr Kennedy highlighted that 2025 was the hottest and sunniest year ever in the UK, since records began.

FR&GP.26/05 Accounts & Financial Statement:
Members received and approved:
i)	Payment and receipt transactions between 1st October 2025 and 30th November 2025 (*copy previously circulated). 
ii)	Bank reconciliation as at 30th November 2025 (*copy previously circulated).
iii)	noted the balances and borrowing as below:

	General Account:		£     3,679.62	(as at 30.11.25)
	Income/Precept A/C:		£ 188,326.72	(as at 30.11.25)
	Capital A/C:			£   32,985.87	(as at 30.11.25) 
	CIL A/C:			£ 172,358.08	(as at 30.11.25)
	National Lottery Grant:	£   30,812.13 	(as at 30.11.25)
	Redwood Bank (Rev)		£   85,000.00	(as at 30.11.25)
	Charity Bank Invest (Rev)	£   85,000.00	(as at 30.11.25)
	Cambridge & Counties (CiL)	£ 130,000.00	(as at 30.11.25)
	Nationwide Build Soc (CiL)	£ 130,000.00	(as at 30.11.25)
	B’hamshire Build Soc (Cap)	£ 110,000.00	(as at 30.11.25)
	Hampshire Trust Bank (CiL)	£ 130,000.00   (as at 30.11.25)	

	Borrowing
	Public Sector Works Loan	£ - 351,119.88 (as at 30.11.25)

FR&GP.26/06	Budget Monitoring – Position Statement:
Members received and noted the Town Council’s budget monitoring statement as at 23rd December 2025 (*copy previously circulated).  The Town Clerk highlighted any significant variances and provided explanations. 

FR&GP.26/07	Budget and Precept 2026/27:
Members discussed and considered agreeing a recommendation to Full Council for the setting of the 2026/27 precept, following consideration of:
i) A review of the current level of reserves (*copy previously circulated)
ii) A review of the DRAFT budget option(s) (*copy previously circulated)

Resolved:
i) To note the current level of reserves for Revenue, CiL and Capital budgets.
ii) To recommend to Full Council a budget requirement for 2026/27 of £494,560.00 and a corresponding precept requirement for 2026/27 of £438,660.00.
iii) The Town Clerk to add in to the precept calculations additional figures to illustrate the potential use of reserves and the corresponding impact upon each Band D household.
iv) The Town Clerk to further update the corresponding precept notes, to include reference to the budget line for revenue reserves.
FR&GP.26/08	Risk Management:
i)	Members reviewed the re-adoption of Financial and non-Financial Internal Controls (*copy previously circulated)
ii)	Members reviewed the readoption of the Risk Register (*copy previously circulated).
		
		Resolved:
i) To recommend to Full Council the re-adoption of the Financial and non-Financial Internal Controls as circulated.
ii) To recommend to Full Council the re-adoption of the Risk Register with the inclusion of additional amendments as discussed to risks 5, 8, 14 and 27.
FR&GP.26/09	Bank Signatories – Annual Review:
Members considered approving designated bank signatories for all town financial accounts.
		
Resolved: Current Bank Signatories confirmed as Cllrs Allen, Brooke, Burton, Fletcher, Kennedy, Oldrieve (Finance, Resources and General Purposes Committee members) and the Town Clerk.   
		
FR&GP.26/10	Funding Request – Ecology Survey for Proposed New Primary School Site			(Le Molay-Littry Way):
		Members considered a request from Teignbridge District Council regarding financial 		support towards the cost of the required 1-year ecological survey (£42,500) relating to 		the proposed new primary school project in Bovey Tracey, and whether the Town 
		Council wishes to make a financial contribution towards this work. 

Resolved: To approve a contribution of up to one third of the cost of the 1-year ecological survey relating to the proposed new primary school project, funded by CiL.

FR&GP.26/12 Capital Programme (standing item):
		Members reviewed the current Programme and considered approving any 			amendments as appropriate (*copy previously circulated).

	Resolved: That the Town Clerk updates the current spreadsheet with the following amendments:
i) Amend the existing car-park resurfacing project costs from £50k - £100k, to £45k and update the status to ‘go’.
ii) Change the status of the battery storage project to ‘delivered’
iii) Add the Ecology Survey project for Le-Molay Littry Way to the programme with an estimated cost of £15k.
iv) Remove Rec Ground Car Parking project from the list of potential future projects.
FR&GP.26/13	Matters brought forward by Councillors: (for information only).
Cllr Allen advised that he will be attending the probus meeting next week to discuss the current budget proposals and obtain feedback.



The meeting closed at 8.30pm.
