FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 9TH JANUARY 2023 AT 7.00PM
Present:
Cllr A Allen


Cllr D Fletcher
Cllr R Bradshaw

Cllr G Gribble**/*
Cllr C Burton


Cllr O Mills
In attendance:

Mr M Wells – Town Clerk
Ms A Christie - Assistant Town Clerk

Cllr E Kelly

A representative of Bovey Tracey Carnival Committee 

Two representatives of Bovey Tracey Swimming Pool.
* District Cllr
** County Cllr

The meeting was chaired by Cllr Bradshaw.
FR&GP.23/01
Apologies for absence 
Cllr S Brooke – Personal Commitment

FR&GP.23/02 Declarations of Interest 
No declarations of interest received.
**Public Participation: 

A representative from Bovey Tracey Carnival Committee provided further information about the Carnival Committees grant application (Item: FR&GP.23/10 ii) and in particular, costs associated with the annual Picnic in the Park event, the positive impact of the large number of attendees to the event, and the wider community, shops and business benefits.
Two representatives of Bovey Tracey Swimming Pool Trust gave information to support the swimming pool grant application (Item: FR&GP.23/07), focussing on increasing energy costs in relation to the pool heating system, and increased energy costs for operations, running costs, energy enhancements and equipment improvements required.  Further information was provided in relation to the current swimming pool accounts and previous year figures, reserves and fundraising undertaken to date.
FR&GP.23/03 Minutes: 

i) The minutes of the meeting held on 31st October 2022 (*copy previously circulated) were confirmed as a correct record and were approved.

ii) Cllr Bradshaw advised members that the Interim Audit is re-tabled from the previous meeting (item: FR&GP.22/67) and the Town Clerk advised that project proposals have been submitted to Teignbridge (item: FR&GP.22/71).
FR&GP.23/04
Standing Item – Climate Emergency: 
Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.23/05 Accounts & Financial Statement:

Members received and approved:
i)
Payment and receipt transactions between 19th October 2022 and 31st December 2022 (*copy previously circulated) 
ii)
Bank reconciliation between 19th October 2022 and 31st December 2022 (*copy previously circulated)
iii)
Members noted the balances and borrowing as below:


General Account:

£   22,020.79
(as at 31.12.22)

Income/Precept A/C:

£ 187,120.17
(as at 31.12.22)

Capital A/C:


£ 160,580.30
(as at 31.12.22) 


CIL A/C:


£ 174,410.40
(as at 31.12.22)

National Lottery Grant:
£   56,105.98 
(as at 31.12.22)

Charity Bank Invest (Rev)
£   85,746.41
(as at 31.12.22)

Cambridge & Counties (CiL)
£   85,000.00
(as at 31.12.22)


Nationwide Build Soc (CiL)
£   0



B’hamshire Build Soc (Cap)
£   0


Borrowing


Public Sector Works Loan
£ - 457,025.70 (as at 31.03.22)

FR&GP.23/06
Interim Audit (Deferred Item FR&GP.22/67)
Members received and considered the recommendations and subsequent actions highlighted within the audit report (*copy previously circulated). The Town Clerk gave a verbal update at the meeting on action taken following the audit recommendations. 
Resolved: Members noted the recommendations and approved the subsequent actions.
FR&GP.23/07
Bovey Tracey Swimming Pool – Request for Financial Support

Members received and discussed a request on behalf of Bovey Tracey Swimming Pool for Revenue and Capital support (*copy previously circulated).
FR&GP.23/08 Budget & Precept 2023/24
Members discussed submitting recommendations to Full Council for the setting of the 2023/24 precept following consideration of:



i) a review of the current level of reserves



ii) the request for funding from Bovey Tracey Swimming Pool (Item: FR&GP.23/07)



iii) DRAFT budget options A, B, C & D (*copy previously circulated)



Resolved:
i) Members reviewed and noted the current levels of capital and revenue reserves.
ii) To award a one-off financial contribution of £13,000 towards green energy equipment/improvements and to delegate authority to the Town Clerk to identify an appropriate funding stream (S106, CiL or Capital).
iii) To recommend to Full Council Budget Option C, with a corresponding precept of £275,224.00.

FR&GP.23/09 Risk Management 
Members received and considered reviewing the following:
i) Risk Management Strategy (*copy previously circulated)
ii) Risk Register (Financial & Non-Financial Internal Controls) (*copy previously circulated)
Resolved:
i) To approve the Risk Management Strategy with two additional amends (PAT Testing dates to be updated and Riverside Community Centre Defibrillator checks to be included)

ii) To approve the Risk Register (Financial & Non-Financial Internal Controls) as circulated.
FR&GP.23/10
Grant Request
Members discussed application(s) for grant funding from:
i) Bovey Tracey Youth Action (*copy previously circulated)
ii) Bovey Tracey Carnival Committee (*copy previously circulated) 
Resolved: Following discussion members awarded grants as follows:

i) Bovey Tracey Youth Action (£360.00)

ii) Bovey Tracey Carnival Committee (£1000.00)
FR&GP.23/11
Riverbank Erosion – Mill Marsh Park (MMP) (Item RP&P.22/65)

Members received a request from the Recreation, Parks & Property Committee to consider authorising an additional £2,000 (total £5,585 + vat) for materials to proceed with works to repair the erosion to the Riverbank in MMP.

Resolved: To approve the additional £2,000 capital spend.
FR&GP.23/12
Matters brought forward by Councillors: (for information only)
Cllr Allen requested an update in relation to the Architects costs for the Football Pavilion work.  The Town Clerk advised that additional quotations were being sought.
Cllr Allen advised that the Community Awards will be open for nominations at the end of the month.
The meeting closed at 8.31pm.
