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Bovey Tracey Town Council

1.0 Health and Safety

& There have been no new near misses

& Construction H&S plan is being regularly reviewed as works progress/updated weekly

& Method Statements & Risk Assessments are being reviewed on regular basis prior to
sub-contractors starting on site
& SSG visit 10*" of February 2020

2.0 Staff

The Following Devon Contractors Staff are working on the Project:
Toby Shaddick Site Manager Site based Manager

Matt Pike Quantity Surveyor | Visiting Site as required

Stuart O'Higgins | Contracts Manager | Visiting Site twice weekly

3.0 Programme Report

3.1 Contract Overview

Report Date

Wednesday 13th of May 2020

Start Date

Monday 21¢t October 2019

Contract Completion Date

Monday 20t July 2020

Contract Duration

39weeks

Delay to programme

Approx 2 weeks for Steel Frame, weather delay to be
confirmed, COVID-19 delay of 6 weeks

Target Completion Target

15t of September 2020

DC Programme Rev

COVID-19 Revision

3.2 Weather

& We have lost a total of 1 day due to weather since returning from our site shut down

3.3 Works Since last Meeting

See site photos;

M&E Containment

Window and doors installed

00000000

Superstructure masonry completed
Metal deck installed, VCL, Insulated and slating now nearing completion
Insulation and Sarna has begun to the flat roof

Floor has received the Radon DPM & insulation, UFH starting today
- awaiting glazing

Builders works for M&E trades complete

Above ground waste has begun

Acoustic wall to hall timberwork completed
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3.4 Work being undertaken before next meeting

External render

Main roof completed

Sarna Flat roof completed

Hung slate complete

Metalwork underway

Underfloor heating and Screeding completed
Stonework completed

Drylining and plastering underway

1%t fix M&E underway

1% fix carpentry completed.
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3.5 Progress
& Seedrop line programme

4.0 Quality & Handover

& WAC tests carried out
& Inspection & Test Plans are in place for the works being undertaken

5.0 Building Control

& No new visit from building control - lots of pictures taken due to COVID-19

6.0 Environmental Issues

& Spill kits deployed on site

& Waste removal from site is via Coastal Recycling
& Spoil removal is via BT Jenkins

& No Environmental incidents to report

7.0 Statutory Authorities

& DCawaiting further information

8.0 Neighbour Interface
& No new issues

9.0 Client Liaison
& Ongoing




Bovey Tracey Town Council

& [evonContractors

10.0 Commercial

10.1 Contract Documentation

Letter of intent issued 16™ October for the full contract value.

Contract now executed.

10.2 Sub-Contractors Procurement

Procurement to Date;

Trade

Sub-Contractor

Groundworks Devon Contractors
Site Accommodation Pickering Plant

Soil Testing ACS Testing
Brickwork Lovelock & Mitchell
Mechanical Mitie

Electrical Mitie

Steelwork Steel Fabrications
Beam & Block Flooring CBS

Attenuation Tank SDS

Sub structure

Devon Contractors Small sub-contractor

Roofing Western Counties Roofing
Windows & Doors Nordic

Scaffolding Rapid scaffolding
Carpentry Bob Barry Carpentry
Stone Mason Riviera Stone

Screed SMG

Removable Wall Becker

Drylining and Plastering Vision

Next Packages to be Procured;

Decorations

External Works

Landscaping
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10.3 Summary Valuation Sheet

DC Employer DC
Gross. Gross Cum. Gross Cum. Date
Application Certified Received
PP (Red when Overdue)
Valuation Date.
Employer  |DC
Payment Payment
f - - Due Rec'd
18/11/2019 £56,120.35 £56,120.35 £56,120.35 2/12/2019 |Yes
18/12/2019 £158,708.63 £158,708.63 £158,708.63 01/01/2020 |Yes
18/01/2020 £228,583.46 £228,583.46 £228,583.46 03/02/2020 |Yes
18/02/2020 £319,267.34 £319,267.34 £319,267.34 03/3/2020 |Yes
18/03/2020 £404,422.52 £404,422.52 £404,422.52 01/04/2020 |Yes
18/04/2020 £509,996.77 £503,218.07 £503,218.07 01/05/2020 |Yes
18/05/2020 £606,845.42
10.4 Projected Final account
Main works £981,343.70
Reduce foundations and replace with blockwork f 0.00
Change to roof joist size and layout TBC
Work to KB2 Specification £ 0.00
Change to attenuation design £ 0.00
Transport of stone to BTCC site f 0.00
Drainage; connection to main line £ 1,443.78
Boxing to roller shutter f 325.08
In ground Obstructions £ 2,034.45




Bovey Tracey Town Council

BT Openreach
Current Projected Final Account

Minor Works Workshop

WAC Testing

Asbestos disposal

Drainage; Aco to personal door
Electrical Prov sum uplift

Projected Final Account

10.5 Progress with Payments / Valuations

Main Works

Valuation 1 agreed
Valuation 2 agreed
Valuation 3 agreed
Valuation 4 agreed
Valuation 5 agreed
Valuation 6 agreed
Valuation 7 submitted 13/05/2020

Workshop

Valuation 1 agreed
Valuation 2 agreed
Valuation 3 agreed
Valuation 4 agreed, including half retention release

10.6 Instructions Received
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£ 1,86240
£987,009.41

£31,004.06
£ 2,030.04
£ 162.00
£ 630.12
£ 450.00

£34,276.22

Ref. Main Contract

CAI1.01 | KB2 Specification

CAI1.02 | Change in foundations

CAI1.03 | Flat roof timber changes

CAI1.04 | Instructed attenuation drainage change

CAI1.05 | Transportation of stone

CAl
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| CAl |

Ref. Minor Work Workshop
CAI1.01 | WAC testing
CAI1.02 | Disposal of asbestos
CAI'1.03 | Confirmation of drainage
CAI1.04 | Omit Electrical Prov sum
CAI1.05 | Add in Mitie electrical works
CAl
CAl

Please see below for contract CVIs

11.0 Drawings For Approval etc.
Please see the following reports;
& No items awaiting approval

11.3 Samples
% Slate has now been agreed

11.3 RFI's

& See RFl Tracker

11.4 CVI's

& CVI1 -instruction on concrete day joints

& CVI2 - Wall plate addition to workshop roof
& (VI3 - Instruction to move walling stone

& CVI4 - change of height to the brick plinth
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Appendix | Dropline Programme

Bovey Tracey Community Centre
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Appendix | Progress Photographs
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Appendix | RFI Schedule
Attached
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@ Bovey Tracey Town Council

Appendix | SSG Report + Actioned
Report
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CCs~_  site Inspection o oo
T

- Fymplon
iy REPOIE Pimouth, PLT 1P
Company: Devon Contrachors
Site: Bowey Tracey Community Centre
Site Contscl: Tiby Shaddick In=pected by Andres Maish
Site Contect Email:  Toby shaddicki@devoncontractors.couuk | Dabe: & May 2020
Sy
Itemis Assessed [Mandatony Considertions)
L. Consiruction Frams Z  Mah Azmammants, L Communiation: 4. Heakh e
Hanith & Safwty Man: Msthad Sisbsmants
®  Freosm = Al pks scthvitian *  Inductions = NKos
& FElEverm (=2 -] = Toolbex Tel = Wibrwbion HAY §WE
= Upisted T = [Dooumenis signscl ¥ =  Compsisncs e ¥ = Eabsdm ¥
= PFroscShe = Appropriste heesl of s OB CPCS = Hamrdous psbriances
*  Wansgemsnt cotus oEiE’ s MANE | Satety Briefing »  Empirabony profecSon
= Supsrdiscry resoUrTE = Sataly Information = Walitsing
somguahbs aibepd wpecl = Lkin probscton
i Emsrgeecy PFroosdurss: B Traffic arel Pedadrian . PFant | Work B 'Work of Helght:
mringeTETE EopaiprTl:
* Fira detecion | contro = In@widance on e *  Impscton: = Sowokdn
& Firet Al = Pan dpleysd o nied a By Eoulpment,
= Splll Contred T | = Pecsbisrisgregebcn T | » Bsmcon) podskEy ¥ MaHzrme ¥
& Shwhfony Sersice = S and trign asmore, ROPS, FOPL, »  FolenEsl lely -
= Heriamnby oniake Tyrea, Koyn remcwsd reronral o materdah
= Ooupstionsl heah = mpections
chado nubmiiSes
Items Assessed [if Appiicable)
5 Frotechon of S Fublic T 30, Beciricty T L1 Liting Opsrationn T 12 Permonsl Protective T
srgd O Eguiiprrant:
LY. Shw Sacurfty T 3. Ervwircnrmesisl T 13, Wianusl Fencling T 1B Carers | 5w Salwiy T
L]
LY. Stwboioey | SEa Safedy ¥ | 1E Demciticn) K& | 19, Escewwtiora -Support /| | 7 | F0 Tempomsny Worka T
Irapsciicra Complebsd Cixrrarrtling Inpactiora || Edge
21, Corfined Specsa Hia | 3. Foustesping, Sorge ¥ | 9. wesbers Pl | St T | 24 Accem ane bgrean iz ¥
of Muisrisky, Ao rumoadarbion mrd from SSe end
Esgul prrarrt mnd Fush Worklng Arssa
Rizk [ Action Reguired
H High Rizk Seriza wrel'es mminenr Inager, Foosr il Probdbirer sotles | Proeserier Immadins AcSon Reguirsd
= Metadbar ik reack of Laghlnies, Fosmisl i ngrovs e notics hotior Reguirsd
L Rowe Mimk Fotearinl Stinas njury, Foor Frecics, Minas fresch of' Legcnicr Bction Regquired
GPF | Good Ji with L o Actior Maquirsd
M Mz Bross Eemifesd b Aotion Bequins]
Recommendsticns from Previous Report Mot Addreszed Risk Leved
Aovisors Signere: A Newé Site Inspection Compistion Tire  12:30

Fapmlof3



& [evonContractors

Bovey Tracey Town Council

Haad Ofes Tal 0T7E2 AE18
CCr_—  Site Inspection e
e

.-..-‘Hp.,-;.q.. REpﬂl't Phytiaith, PLT 1RF

Site:  Bowey Tracey Community Centre Dhmbe: 6 May 2020

sons / . . Fiisk | Action
Recsmmendations | Future Considerstions

7y

CONID - 257 Thee Site Manager has put messures in place which fit the present works
and numibers on Ste. The toifets have a 1in 1 out spstem and are regulsrly ceaned.
When numbers increase on site it would b= prodent to erploy a full ime: Cleaner for
the weifare ares rativer than the dutie: being shared Detwesn the sits manager and
Imbaaurer.

Thez canteen has stagpered wse times; the majonty of personne] are wsng their oan
vans for bresks.

Signing in and cut has besn suspended with the site manager ke=ping his oam
records of parsonnel sttanding site.

Signs have been ersched around the site to remind the workforce of the heafth
mensures that need to be implemented and antibacterial el botties have been
placed at wariows looations.

Socisl :i':tan:inE is heir5 apforoed inthe work sreas; the st misnager -] already
planing for higher numbers on ste and how the 2m rule will e imposed. A one-way
system using different doors is his prefiemed method st the moment which should
wiork welL

&P

Consideration

A Ciowid 15 risk ssessment is on site and is being followed. Az mone informistion an
] the pandemic or heafth measures is released by the sovemment this documant may

X . Consigerstion
reguine updating

Heaikth and Safiety information [especially concerning COVID-13) is displayed aoross
the site.

& Wireless fire alarm has been installed. It is recommended thak the fire slarm is
tested a5 5000 A5 possible a5 it has been switched off during ste shutdown. Some of
the umits observed did not show any blinking lights.

A number of in dats fire exinguizhers are positionsd anound the office ares.

Az the build progresses the fire plan will nead to be updated bo ensure that it
remimns curent with or-site conditions.

Thez flehandier has to manosuvre srourd the curpurk to P-u"l‘n:rm it dubes Srest
E care is taken dus tothe pum Jtrﬂfp-bd!:l‘.r'ﬂﬂs pu:n'rg by Ehee sitE. & Danksman is E/F
employed when required

All machinery seen on ste appesrs well mentained. Inspections ane completad and
recarded. Future

Congider kesping the telehandier inspection shest in the cab to reduce the nesd to Consigerstion
enter the site office.

Thez scaffold appesrs sound with sood working platforms provided and the current
hesizhit of the top lift suits the cnsoing roof works. Inspections have been completed
and recordsd Bs required.

A maobile tower was in use inside the building. This is the first one that | have seen
constrscted cormecthy on amy site in & long time. It had been inspeacted and tagzed.
‘Wizl Donie to all corcerned
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. . Hawd Ten Tl 07752 AiE18
CCr—  Ssite Inspection Valey Hiuae
et W | R rt Payptan
Trulning £ Comubiancy Epu Fiyrranth, FLT 1RF
Sive:  Bowey Trecsy Community Centre Chavte: G Pelary 2020
. Berttiomied
lo=m . . . Fask J Acti
Moo L]
Dtz By
s/13 Herras fenpe secures the front of the St to ensure thet members of the public "
cannot apter the site.
42 All personnel seen working on khe site were making good use of FFE during the "
inspection. The site manager holds additional PPE in the office if reguired.
15 | Mo exceetions wers open during the inspection H
12 HiEh stmmdands nfhanﬂee:h;a.-:ru:sﬂ'-e.ite. .
Cn-site Ftorage is limited. The use of the cantesn as & storage ares is far from ideal
13 .!.I.Iraquirzl:l wzrl'u.re.ra.-:ili'ties mre :u:||:||i=|:| to site. The toilats &re reguiarty clesned. & /e
Limd ot system is in use.




