FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE REMOTE MEETING

HELD ON 8th MARCH 2021 at 7pm
Present:

Cllr A Allen


Cllr G Gribble**/*
Cllr S Brooke


Cllr D Fletcher

Cllr R Bradshaw

Cllr O Mills
Cllr D Elphick





In attendance:

Mr M Wells – Town Clerk

Ms N Elford – Assistant Town Clerk

A member of the Neighbourhood Watch Association
A member of the Residents Association

A member of the public
**County Cllr

*District Cllr
The meeting was chaired by Cllr D Fletcher.
Interests Declared:  None
FR&GP.21/10 Apologies for absence:
None


**Public Participation: 
The Treasurer spoke on behalf of Bovey Tracey Youth Action explaining that he did not expect the café to be fully operational until September 2021 and that he would propose a grant freeze until the café was fully open.  He further explained that the café has been closed during the lockdown period and all staff, except for the Treasurer, had been furloughed.
FR&GP.21/19 Grant – Bovey Tracey Youth Action – 2021/22:

Members considered the current annual grant of £7,500.00 to Bovey Tracey Youth Action.
Resolved:

To freeze the grant and request that Bovey Tracey Youth Action re-apply for a grant once the youth café was fully operational.
FR&GP.21/11
Minutes:

The minutes of the meeting of 11th January 2021 (*copy previously circulated) were confirmed as a correct record and were approved with no amendments.
FR&GP.21/12
Standing Item – Climate Emergency:

Members noted the Council Declaration and the need to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.  

FR&GP.21/13
Accounts & Financial Statement:
Members received and approved:
i)
Payment and receipt transactions between 1st January 2021 and 28th February 
2021 (*copy previously circulated)
ii)
Bank reconciliation between 1st January 2021 and 28th February 2021 (*copy 
previously circulated)

iii)
Members noted the bank balances as below:


General Account:

£    7,118.50
(as at 28.02.21)


Income/Precept A/C:

£ 121,605.73
(as at 28.02.21)


Capital A/C:


£ 193,439.16
(as at 28.02.21) 


CIL A/C:


£    43,202.10
(as at 28.02.21)


Covid19 Hardship Fd A/C:
£      1.859.46
(as at 28.02.21)

Resolved:
Members discussed the Covid Hardship Fund and agreed a future agenda item would be required to agree how unspent funds should be progressed.
FR&GP.21/14
Grant Applications:


Members received and considered the following Grant Applications:

i) Youth Mental Health Foundation (*copy previously circulated)
ii) South Western Ambulance Charity (*copy previously circulated)


Resolved:


i) Youth Mental Health Foundation - To decline the current application as it stands and 

request any letter(s) of endorsement from the local School(s) to gauge interest in the 

workshops/assemblies and reapply including the specific requirements of each school 

and the cost of that provision.


ii) South Western Ambulance Charity - To approve the grant in full.
FR&GP.21/15
Reserves Policy


Members received and considered a recommendation to Full Council for the adoption 

of a Reserves Policy (*copy previously circulated).



Resolved:


To recommend to Full Council the adoption of the Reserves Policy with the inclusion of 

some minor amendments as discussed.
FR&GP.21/16 Capital Expenditure Programme
Members received and considered a recommendation to Full Council for the adoption of a Capital Expenditure Programme (*copy previously circulated).
Resolved:
i) To recommend adoption of the Capital Expenditure Programme, and

ii) Create a task and finish group consisting of Council and Committee Chairs and Vice Chairs supported by the Town Clerk or Assistant Town Clerk, to include any other councillors who would like to participate, in order to recommend prioritisation of the Capital Programme.
FR&GP.21/17
Rialtas Accounting System – Account Code Structure





Members reviewed a revised accounting code structure (*copy previously circulated)



Resolved: 


To implement the revised accounting code structure as set out as from 1st April 2021.
FR&GP.21/18
Fees & Charges 2021/22


Members reviewed current fees and charges and considered any increase in charges 

required for 2021/22 (*copy previously circulated).


Resolved:


To implement the revised charging structure from 1st April 2021 as set out.
FR&GP.21/20
Legal Advice Service (LAS):


Members considered renewing the current agreement.

Resolved: 
To renew the current arrangement at the same rate as 2020/21.
FR&GP.21/21
Risk Management Strategy:
Members reviewed the Council’s Risk Management Strategy (*copy previously circulated).

Resolved:
To adopt the updated policy with the addition of Council owned Car Parks (St Johns Lane and Recreation Ground).  The Town Clerk to investigate with the Council’s Insurers/Legal Advice Service the liability issues around the condition of the car park.
FR&GP.21/22 Matters brought forward by Councillors: (for information only).


Cllr Brooke recommended that all policies aligned to committees should be reviewed 

and a schedule agreed of when the reviews should be undertaken.



Cllr Allen confirmed the need to continue to raise the profile of the CEBH group that 

currently report into the Environment & Planning Committee. Cllr Mills confirmed that 

CEBH meetings are held on the second Tuesday of every month and all councillors 

are welcome to attend.


The meeting closed at 8.03pm.
