FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 24th APRIL 2023 AT 7.00PM
Present:
Cllr A Allen

Cllr D Fletcher


Cllr C Burton 

Cllr Gribble**

In attendance:

Mr M Wells – Town Clerk
Ms A Christie - Assistant Town Clerk

A member of the Resident’s Association

A member of the Neighbourhood Watch Association

A member of the Bovey Tracey Youth Café Trust
* District Cllr
** County Cllr

In the absence of the Chairman, the meeting was chaired by Cllr Fletcher.
FR&GP.23/25
Apologies for absence 
Cllr R Bradshaw – Personal Commitment

Cllr S Brooke – Personal Commitment

Cllr O Mills – Work Commitment

FR&GP.23/26 Declarations of Interest 
None.
**Public Participation: 

A member of the Neighbourhood Watch Association spoke in relation to the post-box on Le Molay Littry Way and advised that correspondence has been issued to Royal Mail to enquire about the future of the postbox as recently it has been secured shut.
A Trustee of Bovey Tracey Youth Café spoke on behalf of the youth café and advised of the importance of the grant issued by the Council to achieve their objectives working with the young people in Bovey Tracey and increasing social participation.  He further advised that a grant application for operational costs would be submitted for consideration at the next meeting.

A member of the Residents Association thanked all members for their commitment as this will be the last council meeting before elections and some will not be standing again.

FR&GP.23/27 Minutes: 

i) The minutes of the meeting held on 6th March 2023 (*copy previously circulated) were confirmed as a correct record and were approved.

ii) The Town Clerk provided the following updates from the previous meeting:

· FR&GP.23/21 - Website redevelopment is currently under construction and the next weekly progress meeting will take place on 28th April. 
· FR&GP.23/24 – Electric Vehicle trials, Cllr Mills has identified another electric vehicle (Maxamus Pick-up) and a trial is to be arranged to compare functionality with the previously trialled Utility Vehicles. 

FR&GP.23/28
Standing Item – Climate Emergency: 
Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.23/29 Accounts & Financial Statement: 
Members received and approved: 

i) Payment and receipt transactions between 27th February 2023 and 31st March 2023 (*copy previously circulated)
ii) bank reconciliation between 27th February 2023 and 31st March 2023 (*copy previously circulated)

iii) members noted the balances and borrowing as below:


General Account:

£   36,519.44
(as at 31.03.23)

Income/Precept A/C:

£ 120,115.75
(as at 31.03.23)

Capital A/C:


£   75,717.09
(as at 31.03.23) 


CIL A/C:


£   89,590.90
(as at 31.03.23)

National Lottery Grant:
£   35,456.96 
(as at 31.03.23)

Charity Bank Invest (Rev)
£   85,746.41
(as at 31.03.23)

Cambridge & Counties (CiL)
£   85,000.00
(as at 31.03.23)


Nationwide Build Soc (CiL)
£   85,000.00
(as at 31.03.23)


B’hamshire Build Soc (Cap)
£   85,000.00
(as at 31.03.23)


Borrowing


Public Sector Works Loan
£ - 427,586.16 (as at 31.03.23)
FR&GP.23/30 Year End Budget Position – 31st March 2023

Members received and noted the budget position as at the end of the financial year for 2022/23 (*copy previously circulated).
The Town Clerk gave a verbal overview of the Year End Budget Position highlighting any significant variances.  The Town Clerk answered general questions from members.
FR&GP.23/31
Town Council Financial Reserves
Members received and considered a report from the Assistant Town Clerk reviewing the position of the current level of reserves (*copy previously circulated).
Resolved: Following discussion members resolved:
i) To transfer an additional £25,000 from revenue reserves (Lloyds Bank) into Charity Bank 1-year fixed term to mitigate risk. 

ii) To transfer an additional £25,000 from Earmarked Capital (Lloyds Bank) into Buckinghamshire Building Society 120-day notice account to mitigate risk.

iii) To transfer an additional £25,000 from CiL (Lloyds Bank) into Nationwide Building Society 1-year fixed term to mitigate risk. 
iv) To transfer an additional £25,000 from CiL (Lloyds Bank) into Buckinghamshire Building Society 120-day notice account to mitigate risk.

FR&GP.23/32
Policy Reviews
Members reviewed documents as below and considered a recommendation to Full Council to re-adopt the following policies:

i)
Information & Data Protection Policy (*copy previously circulated)
ii)
Data Breach Policy (*copy previously circulated)
iii)
Subject Access Request (*copy previously circulated)
iv)
Financial Regulations (*copy previously circulated)
Resolved: Following discussion, members made a recommendation to Full Council to approve the following documents with amendments as highlighted:
i) Information & Data Protection Policy with the last para amending the word ‘become’ to ‘became’.

ii) Data Breach Policy with ICO expanded in full.
iii) Subject Access Request Policy to be amended in point 6, deleting ‘my performance’ and further deleting ‘as through establishing and maintaining appropriate….’.
iv) Financial Regulations to be amended to increase thresholds to reflect inflationary rises (page 6 section 4.1 from £500 to £1,000) and to remove ‘senior’ (page 12, section 7.6).
FR&GP.23/33 Matters brought forward by Councillors: (for information only).
The Town Clerk gave an update following the recent internal audit and the auditor’s one observation to check and verify assets on a regular basis which will be considered at the next meeting.
The meeting closed at 7.45pm.
