FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE MEETING

HELD ON 10TH JANUARY 2022 AT 7.00PM
Present:
Cllr A Allen
Cllr R Bradshaw



Cllr G Gribble**/*
Cllr O Mills 
Cllr D Fletcher
In attendance:

Cllr S Brooke


Cllr C Burton

Mr M Wells – Town Clerk

A member of the Neighbourhood Watch Association
A member of the Resident’s Association

** County Cllr

* District Cllr
Interests Declared: None.
FR&GP.22/01
Apologies for absence:
None.
**Public Participation:

None.

FR&GP.22/02
Minutes:
The minutes of the meeting of 1st November 2021 (*copy previously circulated) were confirmed as a correct record. 
FR&GP.22/03
Standing Item – Climate Emergency:

Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.22/04
Accounts & Financial Statement:

Members received and approved:

i)
Payment and receipt transactions between 1st October 2021 and 31st December (*copy previously circulated)
ii)
bank reconciliation between 1st October 2021 and 31st December 2021 (*copy previously circulated) 
iii)
Members noted the balances as below:


General Account:

£     8,630.41
(as at 31.12.21)

Income/Precept A/C:

£ 157,920.62
(as at 31.12.21)

Capital A/C:


£ 168,125.65
(as at 31.12.21) 


CIL A/C:


£ 114,932.04
(as at 31.12.21)

National Lottery Grant:
£    31,670.25 
(as at 31.12.21)

Charity Bank Investment
£   85,000.00
FR&GP.22/05
Budget & Precept 2022/23:
Members discussed a recommendation to Full Council for the setting of the 2022/23 precept following consideration of draft budget options and reviewing the current level of reserves (*copy previously circulated). The Town Clerk presented three draft options and received questions from members. 
The Town Clerk explained that the Teignbridge tax base estimate for the parish has increased by 75 households from the previous year.

The Town Clerk outlined the potential financial impact of option A, option B and option C on residents’ precept contributions:


Option A – Band D 2021/22 £82.64 increase to £85.96 for 2022/23 (4.01%)
Enables the Council to meet the predicted expenditure in full for 2022/23.

Option B – Band D 2021/22 £82.64 increase to £84.98 for 2022/23 (2.83%)

As per Option A, but considers part year income generation from potentially charging for public toilet use at the Riverside Community Centre in response to the increasing costs from managing this facility.  Before considering this further in the future, members would like to consult with residents and build a more detailed understanding of usage patterns and consider fully the financial benefits versus the downsides. 

Option C – Band D 2021/22 £82.64 No increase 
Requires subsidy from reserves.  Reserves are currently within government guidelines, but not near the top end or exceeding them. Given inflationary pressures as well, this would leave the Council’s budget vulnerable to having to introduce cuts to services if not careful.
Resolved: Following discussion, members approved:

i) To recommend to Full Council that the draft budget (Option A) is adopted

ii) To recommend to Full Council that the corresponding precept is set at £262,938 for 2022/23.
FR&GP.22/06
Risk Management Strategy
Members reviewed and considered re-adopting the Risk Management Strategy (*copy previously circulated).
Resolved: Following review, it was agreed to re-adopt the Risk Management Strategy, noting that the Financial and Non-Financial Internal Controls will be reviewed separately.
FR&GP.22/07
Grant Request:
Members received and considered applications for grant funding as follows:
i) Bovey Tracey Youth Action (£1,950) (*copy previously circulated) 

ii) Dartmoor Community Kitchen Hub Ltd (£500) (*copy previously circulated)
Resolved:

Following discussion, it was resolved to approve:
i) £1,950 grant to Bovey Tracey Youth Action
ii) £500 grant to Dartmoor Community Kitchen Hub Ltd 

iii) For the Town Clerk to amend the Grant Application Form for future requests to focus applications more on objectives, targets, achievements relating to any grant award and service deliverables.
FR&GP.22/08 Matters brought forward by Councillors: (for information only).
Cllr Brooke advised members that Teignbridge Citizen’s Advice are to pilot a virtual outreach scheme locally and the ‘Bovey Help Hub’ group are in discussion about trialling the scheme at the Riverside Community Centre to offer the service to local parishioners.  If the pilot is a success, there may be a future financial need to continue the scheme.
The meeting closed at 7:46pm.
