 ANNUAL MEETING OF BOVEY TRACEY TOWN COUNCIL
HELD ON MONDAY 9TH MAY 2021 AT 7.00PM

Present:

The Town Mayor, Cllr S Brooke
[bookmark: _Hlk51614347]Cllr A Allen			Cllr G Gribble**/*
Cllr J Arnold			Cllr E Kelly 
Cllr U Arnold			Cllr A Kerswell*
Cllr R Bradshaw		Cllr S Light			 
Cllr C Burton			Cllr K Morgan-West				
	
**County Cllr
*District Cllr
[bookmark: _Hlk56505300]					
In attendance:

Mr M Wells – Town Clerk
Ms Amy Christie – Assistant Town Clerk
A committee member of the Neighbourhood Watch
A committee member of the Residents’ Association 
1 member of the public
1 member of the local press

Cllr Brooke opened the meeting.

AM.22/01	Election of the Town Mayor & Chairman for 2022/23:
Cllr Allen nominated Cllr Brooke as Town Mayor for 2022/23.  Cllr Brooke accepted nomination.  The nomination was seconded by Cllr Gribble.

Resolved:
As there were no other nominations, Cllr Brooke was duly elected to serve as Town Mayor for 2022/23.

Cllr Brooke thanked her fellow Councillors for electing her and stated that she is proud to represent the community.

Cllr Brooke signed the Declaration of Acceptance of Office.

The remainder of the meeting was chaired by Cllr Brooke.

AM.22/02	Election of Deputy Town Mayor for 2022/23:
Cllr Bradshaw nominated Cllr Fletcher as Deputy Town Mayor for 2022/23.  Cllr Fletcher although absent from the meeting had accepted any nomination if elected.  The nomination was seconded by Cllr Allen.

Resolved:
As there were no other nominations, Cllr Fletcher was duly elected to serve as Deputy Town Mayor for 2022/23.

Cllr Brooke proposed to defer the completion of Cllr Fletcher’s Declaration of Acceptance of Office to be done before the end of May.

Resolved:
The deferral was approved to be signed in the presence of the Town Clerk.

AM.22/03 	Apologies for absence
		Cllr D Fletcher – Personal commitment
Cllr J Cole – Personal commitment
		Cllr O Mills – Work commitment 
                                         
AM.22/04	Declarations of Interest and Requests for Dispensations
	None.

AM.22/05		Minutes
i) The minutes of the Town Council meeting held on 21.03.22 (*copy previously circulated) were confirmed as a true record and were duly signed by the Town Mayor.
ii) There were no matters arising from the previous meeting requiring an update.

AM.22/06	Standing Item – Climate Emergency:
Members noted the Council Declaration and to embed the Climate Emergency Declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.  

The meeting went out of session.

AM.22/07	Reports from Key Bodies on Parish related matters:
		The following reports were received from key bodies including:

i) Chaplain to the Council
No report received.

ii) Police
The Annual Report issued for the Town Meeting in March was circulated to all members, 	there was no further update issued.

iii) County, District and Town Councillors
Cllr Gribble reported that Devon County Council is under considerable financial pressure and there may be a strain on budget and services.  A further update was provided in relation to the works that have commenced to reinstate the road affected by the landslip near New Park

Cllr Kerswell represented the Town Mayor in her absence due to illness at the Rowcroft 	Hospice fashion show and the event was a success, raising valuable funds.

Cllr Morgan-West updated members around the recent formation of the Friends for Ukraine group.  15 families have come forward to host, creating links with Ashburton and Lustleigh.

Cllr Burton provided an update in relation to key projects that Business for Bovey are considering, including Branding for the Town and the Town Flag Project.  Business 4 Bovey are currently meeting every 6-8 weeks.

Cllr U Arnold provided an update around the 2022 Carnival arrangements for Bovey Tracey.

iv) Town Mayors Interests
Cllr Brooke advised members of the forthcoming Fair Trade event taking place on Friday 13th May in addition to the Southwest in Bloom judging which is scheduled to take place on 11th July.

v)  Other outside bodies
None	

AM.22/08	Questions and Statements by the Public
A member of the Residents Association expressed his thanks on behalf of the residents for the work of the Town Council staff and councillors over the past year.

A member of the Residents’ Association advised members of three incidents linked to the uneven footpath between Churchfields Drive and Drake Lane.  The Town Clerk advised that responsibility for this area lies with Devon County Council (Highways) and the Highways Officer has been advised. The Town Mayor advised that any incident should be logged with Devon County Council. Cllr Gribble is continuing to investigate any solution. 

The meeting went back into session.

AM.22/09	Business Raised by the Public:
		No action required.

AM.22/10	Election of Committees:
[bookmark: _Hlk71556413]		Consideration was given to the appointment of Members for the Town Council’s 				Committees for 2022/23:  

		Resolved:
		To make the following appointments:
		
	Standing Committees
	Number of Members
	2022/23 Members 

	Recreation, Parks & Property Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr Allen
Cllr Burton
Cllr Kelly
Cllr Kerswell
Cllr Mills
Cllr Morgan-West

	Finance, Resources & General Purposes Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr Allen
Cllr Bradshaw
Cllr Fletcher
Cllr Gribble 
Cllr Mills
Cllr Burton

	Planning & Environment Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr J Arnold
Cllr U Arnold
Cllr Bradshaw
Cllr Kelly
Cllr Kerswell
Cllr Light



AM.22/11	Election of Sub-Committees/Task & Steering Groups:
i) Members considered the sub-committees and Steering Groups required for 2022/23:
ii) Consideration was given to the appointment of Members for the Town Council’s Sub Committees/Task and Steering Groups for 2022/23:  

Resolved: 
i)  To continue operating the following Sub Committees/Steering Groups for 2022/23:  
- Personnel

To defer consideration of the following Sub Committees/Steering Groups to the next meeting:
- Appeals
- Neighbourhood Development Plan 
- Climate Emergency Bovey & Heathfield

ii) To make the following appointments on the Town Council’s Sub-Committees/Steering Groups for 2022/23:  
		
	Sub-Committee/ Steering Group
	Number of Members
	2022/23 members or new approach

	Personnel 
	3 plus Ex Officio
	Cllr Fletcher (Ex O)
Cllr Kelly
Cllr Kerswell
Cllr Mills

	Appeals
	3 Cttee Chairs plus Town Mayor
	Defer the appointments following the nominations and election of Committee Chairs.

	Neighbourhood Development Plan
	4 plus Ex Officio
	Defer the appointments following a report from Cllr Bradshaw

	Climate Emergency Bovey & Heathfield
	2-4
	Defer the appointments following a report from Cllr Mills



AM.22/12	Representatives on Outside Bodies:
Members considered and approved the following nominations for Town Council representatives on outside bodies:

	Outside Body
	Number of Members
	2021/22 representatives

	Devon Association of Local Councils (DALC)
	1
	Cllr Gribble

	Teignbridge Association of Local Councils (TALC) 
	1
	Vacant

	Teignbridge Rural Aid Committee
	1
	Cllr Gribble

	Bovey Tracey Heritage Trust
	2
	Cllr U Arnold
Cllr Brooke

	Bovey Tracey Information Centre Trust 
	1
	Cllr Allen

	Police & Crime Commissioner Council Advocate Scheme
	1
	Cllr Morgan-West

	Plastic Free Bovey
	1
	Cllr Burton

	Teignbridge Dementia Action Alliance
	1
	Cllr Kelly

	Business for Bovey
	1
	Cllr Burton

	Bovey Tracey/Le Molay-Littry Twinning Association
	1
	Cllr Brooke

	Friends of Mill Marsh Park
	1
	Cllr Cole



AM.22/13	Recreation, Parks & Property Committee (RP&P) Committee:
		i) The minutes of the meeting held on 04.04.22 (*draft copy previously circulated) were 			received and were adopted.  Cllr Kelly highlighted key items that were discussed.
		
AM.22/14	Finance, Resources & General Purposes (FR&GP) Committee:
i) The minutes of the meeting held on 25.04.22 (*draft copy previously circulated) were received and were adopted.  

		ii) Members considered a recommendation to re-adopt the following Policies (*copies 			previously circulated): 
			- Information & Data Protection Policy
			- Data Breach Policy 
			- Subject Access Request 
	- Financial Regulations

Resolved:
To re-adopt Policies as recommended with amendments as discussed/highlighted to the Information & Data Protection Policy and Financial Regulations. 

AM.22/15	Planning & Environment Committee:
The minutes of the meetings held on 04.04.22 & 25.04.22 (*copies previously circulated) were received and were adopted. 

AM.22/16	Annual Governance & Accountability Return -  2021/22:
Members considered the following:

i) To receive and note the Internal Audit Report (*copy previously circulated)

ii) To approve the Annual Governance Statement (section 1 of the annual return) (*copy previously circulated) and agreed that the Chairman and Town Clerk should sign the document.

iii) To approve the accounting statements (section 2 of the annual return) (*copy previously circulated) together with an explanation of variance of 15% and above (*copy previously circulated) and a statement of income & expenditure relating to box 7 & 8 of the return (*copy previously circulated) and agree that the Chairman should sign the document.

iv) To approve the annual financial statement for year ended 31st March 2022 as an accurate reflection of the financial position of the Council and its income and expenditure (*copy previously circulated) and agree that the Chairman should sign the document.

v) To approve the year end bank reconciliation for 2021/22 (*copy previously circulated)

vi) To approve the following dates for the Period for the Exercise of Public Rights:
- 1st June (Date of Announcement of notice to be published on the Councils website advising public rights and publication of unaudited Annual Governance & Accountability Return).
- 13th June – 22nd July 2022 (Period to which any person may apply to inspect the accounts) (*copy previously circulated)

		vii) To review and approve the current Asset Register (*copy previously circulated)

		Resolved:
		To note item i) and to approve items ii) to vii) as set out above.

AM.22/17	Standing Orders:
	Members reviewed and considered re-adopting the amended Standing Orders (*copy previously circulated)

	Resolved:
	To re-adopt the Standing Orders with the amendments as highlighted in Section 17 (Financial Controls & Procurement).


AM.22/18	Committee Terms of Reference:
	Members reviewed and considered the re-adoption of the Committee Terms of Reference (*copy previously circulated)
	
	Resolved:
To re-adopt the Committee Terms of Reference with the amends as highlighted and to include Vice Chairs within the membership of the Appeals Committee.

AM.22/19	Meeting Schedule 2022/23:
	Members considered adopting the draft Meeting Schedule (*copy previously circulated) for all Standing Committee meetings for the period from 9th May 2022.

Resolved:
	To adopt the meeting schedule subject to a change to the Annual Meeting on the 8th May 2023, to be moved to 10th May 2023 to allow for the election timetable in 2023.

AM.22/20	Councillor Training 
	Members received current training opportunities (*copy previously circulated) and were asked to consider any training that would enhance their capability to fulfil their roles.

	Resolved:
i) To note the current training opportunities and advise the Town Clerk of any training required
		ii) For the Town Clerk to investigate Equality & Diversity Training for members and staff

AM.22/21	Bovey Parish Neighbourhood Plan:
	Members received an update from Cllr Bradshaw in relation to the Bovey Parish Neighbourhood Plan.  Cllr Bradshaw advised members that a report will be tabled at the next meeting seeking consideration to review the current Steering Group and its associated terms of reference etc now that the plan has passed referendum and has been adopted.

AM.22/22	Climate Emergency:
Members received an update from Cllr Brooke in the absence of Cllr Mills highlighting Council actions to reduce its carbon footprint and key achievements to date.

Cllr Morgan-West advised that the Community Fridge initiative is progressing and the first Repair Café will take place on 25th June 2022. 
		


Meeting closed at 8.32pm


