REMOTE ANNUAL MEETING OF BOVEY TRACEY TOWN COUNCIL
HELD ON WEDNESDAY 5TH MAY 2021 AT 7.00PM

Present:

The Town Mayor, Cllr S Brooke
The Deputy Town Mayor, Cllr D Fletcher

[bookmark: _Hlk51614347]Cllr A Allen			Cllr G Gribble**/*
Cllr J Arnold			Cllr E Kelly 
Cllr U Arnold			Cllr A Kerswell*
Cl Cllr D Elphick 		Cllr R Bradshaw		
Cllr S Light			Cllr O Mills 
				Cllr K Morgan-West
	
**County Cllr
*District Cllr
[bookmark: _Hlk56505300]					
In attendance:

Mr M Wells – Town Clerk
Miss N Elford – Assistant Town Clerk
A committee member of the Neighbourhood Watch
A committee member of the Residents’ Association 
2 members of the public
Cllr Sally Morgan*

Cllr Brooke opened the meeting.

Cllr Gribble led a moment of reflection to remember Mark Tregoning who sadly passed away on 23rd April 2021. Mark was an elected member of Bovey Tracey Town Council from May 2011 to May 2019 and he will be greatly missed.	

AM.21/01	Election of the Town Mayor & Chairman for 2021/22:
Cllr Fletcher nominated Cllr Brooke as Town Mayor for 2020/21.  Cllr Brooke accepted nomination.  The nomination was seconded by Cllr Gribble.

Resolved:
As there were no other nominations, Cllr Brooke was duly elected to serve as Town Mayor for 2021/22.

Cllr Brooke thanked her fellow Councillors for electing her and stated that she is proud to represent a community which has recently shown great acts of kindness helping the most vulnerable during the corona virus pandemic.

Cllr Brooke signed the Declaration of Acceptance of Office.

The remainder of the meeting was chaired by Cllr Brooke.

AM.21/02	Election of Deputy Town Mayor for 2021/22:
Cllr Bradshaw nominated Cllr Fletcher as Deputy Town Mayor for 2021/22.  Cllr Fletcher accepted nomination. The nomination was seconded by Cllr Gribble.

Resolved:

As there were no other nominations, Cllr Fletcher was duly elected to serve as Deputy Town Mayor for 2021/22.

Cllr Fletcher thanked her fellow Councillors for electing her.  She is looking forward to continue to serve the people of Bovey Tracey. 

Cllr Brooke proposed to defer the completion of Cllr Fletcher’s Declaration of Acceptance of Office until Friday 7th May 2021 when she could access a printer.

Resolved:
Members approved the deferral.

AM.21/03 	Apologies for absence
		Cllr Cole – Personal commitment.
                                                                             
AM.21/04	Declarations of Interest and Requests for Dispensations
	None

AM.21/05		Minutes
i) The minutes of the Town Council meeting held on 22.03.21 (*copy previously circulated) were confirmed as a true record and were duly signed by the Town Mayor.

ii) Members received an update on matters arising from the previous Full Council meeting, namely confirmation that a leaflet requested by the Residents Association, to better explain which authority is responsible for the different services supporting Bovey Tracey, is now ready and will be distributed to all households during May along with the latest Quality Update newsletter.

AM.21/06	Standing Item – Climate Emergency:
Members noted the Council Declaration and to embed the Climate Emergency Declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.  

The meeting went out of session.

AM.21/07	Reports from Key Bodies on Parish related matters:
		The following reports were received from key bodies including:

i)   Chaplain to the Council (*copy previously circulated)
	A written report was provided by Rev. Kevin Hooke which outlined the ongoing work the 	churches are all doing within the community, it highlighted the work with Bovey Tracey 	Primary School’s Key Stage 1 children explaining the Easter story. The churches are 	transitioning from online activities back to face-to-face services. Rev Hooke is working in 	partnership with the Bovey Tracey Information Centre Trust and the Town Council to 	create a new Help Hub to support Bovey Tracey residents with any post Covid-19 	needs.

		ii)  Police It was noted that the report submitted mirrored the annual report previously 			circulated and therefore an up-to-date report has been requested and will be circulated 			when received.

Cllr Brooke has invited PCSO Paul Wilson and PC Lynch to attend another zoom 	surgery on 19th May 2021 to be facilitated by the Town Council as they continue to look 	for ways to connect with residents within the parish. 

iii) Town Councillors
	Cllr Kerswell updated members on her work with the Greater Horseshoe School in 	Heathfield, progressing the renovation and revitalisation of the redundant, council 	adopted telephone box. 

iv) Town Mayors Interests
Cllr Brooke updated members on her work with the Help Hub and the presentation of the 	Annual Community Champion Award winner to the 	Bovey Tracey Cubs.

v)  Other outside bodies
None	

AM.21/08	Questions and Statements by the Public
The Town Mayor invited Members of the Public to give their views and question the Town Council on issues on this agenda or raise issues for future consideration.

A member of the Residents Association expressed his thanks on behalf of the residents for the work of the Town Council staff and councillors over the past year.

The meeting went back into session.

AM.21/09	Business Raised by the Public:
		No action required.

AM.21/10	Election of Committees:
[bookmark: _Hlk71556413]		Consideration was given to the appointment of Members for the Town Council’s 				Committees for 2021/22:  

		Resolved:
		To make the following appointments:
		
	Standing Committees
	Number of Members
	2021/22 Members 

	Recreation, Parks & Property Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr Allen
Cllr Cole
Cllr Elphick
Cllr Kelly
Cllr Kerswell
Cllr Morgan-West

	Finance, Resources & General Purposes Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr Allen
Cllr Bradshaw
Cllr Elphick
Cllr Fletcher
Cllr Gribble 
Cllr Mills

	Planning & Environment Committee
	7 Councillors (incl. Ex Officio)
	Cllr Brooke (Ex O)
Cllr J Arnold
Cllr U Arnold
Cllr Bradshaw
Cllr Kelly
Cllr Kerswell
Cllr Light



AM.21/11	Election of Sub-Committees/Task & Steering Groups:
i) Members considered the sub-committees and Steering Groups required for 2021/22:
ii) Consideration was given to the appointment of Members for the Town Council’s Sub Committees/Task and Steering Groups for 2021/22:  

Resolved: 
i)  To continue operating the following Sub Committees/Steering Groups for 2021/22:  

- Personnel
- Appeals
- Neighbourhood Development Plan 
- Climate Emergency Bovey & Heathfield

ii) To make the following appointments on the Town Council’s Sub-Committees/Steering Groups for 2021/22:  
		
	Sub-Committee/ Steering Group
	Number of Members
	2021/22 members or new approach

	Personnel 
	3 plus Ex Officio
	Defer the appointments following the nominations and election of Committee Chairs. 

	Appeals
	3 Cttee Chairs plus Town Mayor
	Defer the appointments following the nominations and election of Committee Chairs.

	Neighbourhood Development Plan
	4 plus Ex Officio
	Cllr Brooke (Ex O)
Cllr U Arnold
Cllr Bradshaw
Cllr Kelly

	Climate Emergency Bovey & Heathfield
	2-4
	Cllr Brooke (Ex O)
Cllr Allen
Cllr Fletcher
Cllr Mills
Cllr Morgan-West
Cllr Light



AM.21/12	Representatives on Outside Bodies:
Members considered and approved the following nominations for Town Council representatives on outside bodies:

	Outside Body
	Number of Members
	2021/22 representatives

	Devon Association of Local Councils (DALC)
	1
	Cllr Gribble

	Teignbridge Association of Local Councils (TALC) 
	1
	Vacant

	Teignbridge Rural Aid Committee
	1
	Cllr Gribble

	Bovey Tracey Heritage Trust
	2
	Cllr U Arnold
Cllr Elphick

	Bovey Tracey Exhibition Foundation Trust
	3
	Cllr Cole
Cllr Kerswell
Cllr Mills

	Bovey Tracey Information Centre Trust 
	1
	Cllr Allen

	Police & Crime Commissioner Council Advocate Scheme
	1
	Cllr Morgan-West

	Plastic Free Bovey
	1
	Cllr Allen

	Teignbridge Dementia Action Alliance
	1
	Cllr Kelly

	Business for Bovey
	1
	Cllr U Arnold

	Bovey Tracey/Le Molay-Littry Twinning Association
	1
	Cllr Cole

	Friends of Mill Marsh Park
	1
	Deferred



AM.21/13	Recreation, Parks & Property Committee (RP&P) Committee:
		i) The minutes of the meeting held on 12.04.21 (*draft copy previously circulated) were 			received and were adopted.  Cllr Allen shared highlights from the last meeting including 			an update on Friends of Mill Marsh Park and the plan to create a small Task group to 			progress the arrangements for this year’s Christmas Lights display.  Cllr Kerswell asked 			for an update regarding the missing tree on Le Molay-Littry Way. The Town Clerk 			advised that a replacement was being sourced.

ii) Members considered a recommendation to adopt the ‘Friends of Mill Marsh Park’     
constitution (*copy previously circulated).

Resolved:
To adopt the ‘Friends of Mill Marsh Park’ constitution.

AM.21/14	Finance, Resources & General Purposes (FR&GP) Committee:
i) The minutes of the meeting held on 26.04.21 (*draft copy previously circulated) were received and were adopted.  Cllr Fletcher advised members that the Committee approved the reinvestment of revenue funds into an Ethical Bond for 12-months, increasing the sum invested from £80k to £85k. The Committee resolved to close the Covid-19 Hardship Bank account and advise current donors, with surplus funds being split as minuted.

AM.21/15	Planning & Environment Committee:
i) The minutes of the meetings held on 12.04.21 & 26.04.21 (*copies previously circulated) were received and were adopted.  Cllr Kelly highlighted key observations issued.

AM.21/16	Resumption of In-Person Meetings Protocol (Deferred Item FC.21/31)
Members considered a report from the Town Clerk.

Resolved:
		i) Noted the contents of the report.
ii) Approved the protocol for returning to face to face meetings, which will temporarily exclude members of the public, external representatives and non-committee members from physical attendance, whilst enabling them to continue to fully engage by continuing to join all meetings via remote meeting software.
iii) Noted the Risk Assessment for safe meeting compliance
iv) Agreed to review arrangements at the next Full Council meeting.

AM.21/17	Annual Governance & Accountability Return -  2020/21:
Members considered the following:

i) To receive and note the Internal Audit Report (*copy previously circulated)

ii) To approve the Annual Governance Statement (section 1 of the annual return) (*copy previously circulated) and agreed that the Chairman and Town Clerk should sign the document.

iii) To approve the accounting statements (section 2 of the annual return) (*copy previously circulated) together with an explanation of variance of 15% and above (*copy previously circulated) and a statement of income & expenditure relating to box 7 & 8 of the return (*copy previously circulated) and agree that the Chairman should sign the document.

iv) To approve the annual financial statement for year ended 31st March 2021 as an accurate reflection of the financial position of the Council and its income and expenditure (*copy previously circulated) and agree that the Chairman should sign the document.

v) To approve the year end bank reconciliation for 2020/21 (*copy previously circulated)

vi) To approve the following dates for the Period for the Exercise of Public Rights:
- 1st June (Date of Announcement of notice to be published on the Councils website advising public rights and publication of unaudited Annual Governance & Accountability Return).
- 14th June – 23rd July 2021 (Period to which any person may apply to inspect the accounts) (*copy previously circulated)

		vii) To review and approve the current Asset Register (*copy previously circulated)

		Resolved:
		To note item i) and to approve items ii) to vii) as set out above.

AM.21/18	Standing Orders:
	Members reviewed and considered the adoption of the Standing Orders (*copy previously circulated)

	Resolved:
	To adopt the Standing Orders with the following amends:
 	a) ‘Chairman’ to be amended to ‘Chairperson’ 
b) ‘Him/her’ to be amended to ‘their’
c) Committee members and members of the general public are no longer required to stand to speak.
d) Procurement thresholds to be updated
e) No addresses/personal details will be publicly stated in the course of a meeting
	f) The Town Clerk to check that non-parishioners can speak if appropriate

AM.21/19	Committee Terms of Reference:
	Members reviewed and considered the re-adoption of the Committee Terms of Reference (*copy previously circulated)
	
	Resolved:
To adopt the Committee Terms of Reference with the following amends:
a) Committee Chairs to have responsibility to ensure that policies/procedures relevant to their committee are reviewed and updated in accordance with the meeting schedule.
b) Full Council ToR – frequency of meetings should read 6 not 5 meetings per year (including the Annual meeting)
	c) The setting of Fees and Charges will move from RP&P to FR&GP

AM.21/20	Meeting Schedule 2021/22:
	Members considered adopting the draft Meeting Schedule (*copy previously circulated) for all Standing Committee meetings for the period from 5th May 2021.

Resolved:
	To adopt the meeting schedule subject to a change in start time for meetings on 1st & 14th June to allow time for appropriate room cleaning in between meetings. Calendar invites will be issued for all Committee meetings to councillors.

AM.21/21	Councillor Training 
	Members received current training opportunities (*copy previously circulated) and were asked to consider which course would enhance their capability to fulfil their roles.

	Resolved:
i) All councillors will review the training available and advise the Town Clerk which 	course(s) they wish to attend. 
		ii) A register of any training completed for all council staff and councillors will be retained 			and updated on an ongoing basis
iii) Town Council staff will explore the requirements of the Local Council Quality 	Standard Award.  A future report will be brought forward for consideration.

AM.21/22	Bovey Parish Neighbourhood Plan:
	Members received an update from Cllr Bradshaw in relation to the Bovey Parish Neighbourhood Plan.  Cllr Bradshaw advised members that the NDP Steering Group had met and signed off Parts 1 & 2 of the plan and these documents will be ready for submission by 14th May 2021. This means that the NDP is still within the proposed timescales of adoption by October/November 2021 (subject to referendum).

AM.21/23	Climate Emergency:
		Members received an update in relation to the work of the Climate Emergency group.
		Cllr Mills advised that additional attendees will join the June CEBH meeting to support 			the group in a wider conversation about how best to relaunch and reinvigorate the 			Climate Emergency group to encourage more residents and businesses to 				actively get involved.

		Cllr Fletcher advised members that a Community Litter Pick has been arranged for 			Sunday 16th May at 11am (meeting at the Riverside Community Centre) and also that 			the next tree and seed giveaway will be held on Saturday 22nd May between 9.30am and 		12.30pm.
		

Meeting closed at 8.31pm


